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Study Phases and Timeline 

May 2017 ► September 2018 April ► May 2017 December 2016 ►April 2017 August ► December 2016 

Learning and 
Analysis 

 
 
 

Organization and 
Initial Discovery 

 
 
 

Initial Board Report  
and Next Steps 
Determination 

 
 
 

Engagement and 
Change Proposals 
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Benchmarking and Stakeholder Engagement 

March 
17 

April 
17 

April 
18 

May –
Sept. 

March – 
August 

May 
1, 2 

Participant  
Survey 

Conference 
Forum Breakout 

Session 

WTW 
Benchmarking 

Study 

Bishop Focus  
Group 

Plan Design 
Advisory  

Group 

Bellwether/ 
Services 

Committee 

 
AUMCPBO 

Oct.  
26 
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Foundational Concepts 

Responsibility Sustainability Affordability 
Income 

Adequacy Equitability 

Plan design 
that can be 

prolonged for 
 future generations 

Providing benefits 
at a cost that 

conferences and 
participants can 

bear 

Providing adequate 
retirement income 

alongside Social 
Security and 

personal savings 

Ensuring fairness 
across segments 

Defining  
roles and 

responsibilities 



     Stakeholder Input Placemat 



Plan Design Tensions 
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Predominant Tensions 

How Can We Best Balance?  

Participant satisfaction/ 
expectation regarding 

status quo  

Sustainability of status quo 
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Predominant Tensions 

How Can We Best Balance?  

Desire to provide adequate 
retirement income 

Affordability of providing 
adequate retirement income 
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Predominant Tensions 

How Can We Best Balance?  

Desire for flexibility Desire for simplicity 



Current and Alternative Plan Designs 
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Current CRSP DB/DC—Background  

Replaces close to 
100% of DAC when 

combined with  
Social Security and 

personal savings 
 

 

Current Formula: January 1, 2014 to Present 

Provides 
defined benefit and  
defined contribution  

Replaces ~46% of  
DAC with 35 years 

of service  
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Affordability/Adequacy—Current Plan 

• 70% of income replaced through  
DB programs (including Social Security) 

• Approximately 46% of income 
replacement from plan sponsor 

• Includes COLA increases of 2% 

Participant Lens 

Plan Sponsor Lens 

• Cost is 11% of compensation, on average 
• DB costs, including legacy plans, volatile 
• Sponsor bears most risks 
• Sustainability a concern 
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Replacement Ratio Comparison— 
Current Program 
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Alternative DB/DC Hybrid Plan—
Considerations 

• Industry range for income replacement is lower (70-85%) 

– Income replacement ratio varies according to pay level 

– Benefit equalization (DAC, Social Security) 

– Appropriate income replacement for clergy 

 Housing considerations 

 Future of housing allowance 

• Majority of Conference-provided benefit comes from DB plan 

– In DB plan, risks borne by plan sponsors, not participants 

– Consider a more even balance between DB and DC 
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Alternative DB/DC Hybrid Plan—
Considerations 

• Encourage a higher rate of participant contributions 

– Match to a higher percentage 

• Determine appropriate plan sponsor cost, 
considering legacy plan obligations 

– What’s affordable now, and in future 

– Impact of risk shift on what is affordable 

• Vesting schedule 

 

 



Wespath Benefits and Investments 16 

Current Plan (Plan Sponsor Contributions Only)—
DB/DC Split 

30 35 40 45 50 55 60 65

Current Plan - PS Only (DB Portion)
Current Plan - PS Only (DC Portion)

80% 

20% 

30 35 40 45 50 55 60 65

Alternative Hybrid - PS Only (DB Portion)
Alternative Hybrid - PS Only (DC Portion)

50% 

50% 

Vast majority of the current benefit is delivered through the DB component 

Retiree making DAC at Retirement 



Wespath Benefits and Investments 17 

Alternative DB/DC Hybrid—Pros and Cons  

CONS PROS 

• Lower DB (relative to higher DC) 
weighting increases sustainability 

• Provides some guaranteed 
lifetime income 

• Balances investment and 
longevity risk between plan 
sponsor and participant  

• DC plans less efficient than DB,  
so higher costs to provide  
comparable benefits 

• Participants bear investment 
and longevity risk on DC side 

• Income replacement levels 
guaranteed only on smaller  
DB side 
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Illustrative DC Only 

• Benefit provided through individual accounts 

• Significant shift of risk 
– Investment risk, longevity risk, inflation risk 

• All DB plans become legacy plans 
– Funding issues eventually eliminated  

• Provide lifetime benefits 
– LifeStage Retirement Income 
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DC Only—Pros and Cons 

CONS PROS 

• DC plan more sustainable 
than DB 

• More ability to optimize 
participant contributions and 
increase engagement 

• Plan sponsor contribution  
is predictable 

• DC plans less efficient than DB,  
so: 
─ Higher cost to obtain similar benefit 
─ Produce lower income replacement 

at same cost 

• Participants bear all investment 
and longevity risk  

• No guaranteed lifetime income,  
so income adequacy may vary 
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History of DC Only Proposal 

Proposals: 

• Current CRSP DB/DC 

• DC only—plan design 
similar to the Retirement 
Plan for General Agencies 
(RPGA)  

 

 

General Conference 2012 
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Why Now? 

Since 2012… 

• Mortality has improved 

• Church membership declined further 

• Industry continues to freeze  
or terminate DB plans 

• Younger employees accept more  
funding responsibility  

– Higher debt levels constrain ability  
to contribute 
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DC Plan–Considerations 

• Identifying appropriate income replacement ratio  
and plan sponsor cost 

• Current DC plan does not use DAC 

– Benefit equalization lessened 

– Other methods to equalize 

• Encourage higher rate of employee contributions  

– Offer match on contributions above 1% (e.g., up to 5%) 

– Increases income replacement ratio 

• No increases in plan benefits in retirement (no COLAs) 
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Participant Protections 

• LifeStage Investment Management 
– Professional investment management 

– Reduces risk of poor investment decisions 

• LifeStage Retirement Income 
– Installments over life expectancy, with professional 

investment management 

– Reduces risk of outliving assets 

 

 

Maximizing Efficiency 



Your Feedback 




